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David Nixon has more than 25 years of working as a consultant,

strategist, change manager and senior executive within several high
profile organisations. He has made a name for himself as a dynamic
and motivational business change leader across a variety of
businesses including utilities, councils, government authorities, not
for profits and multinational corporations. He operates his own

business called ‘Better Managed'.

His engineering background, business & project management
experience, change management and governance acumen provide

an exceptional viewpoint of industry.

David has extensive experience in change and project management.
He has been involved in board & governance, business operations,
strategy and planning; benefits realisation; information management;
process improvement; organisational change; business analysis;
project and portfolio management and infrastructure provision &

operation.

David has had direct responsibility for the delivery of numerous
infrastructure projects in several organisations including individual

projects up to $1.3B in value.

He has an exceptional understanding of governance, management,
productivity, earned value and trouble shooting of businesses and
projects. He is fuelled by a passion for improving business

excellence in all he is involved with.
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