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Margaret Douglas has had extensive executive management
experience, at CEO level since 1996, in State and Local government,
service industries and a range of private enterprises, including law,
travel and mining. She has also had over 10 years’ experience on
Boards.

Margaret’s key strengths are strategic and business planning,
commercialization, with the particular ability of clarifying objectives
and working with others to achieve them. She has a strong track
record of increasing revenue and turning around deficits.

Having worked in commercial organizations, state and local
government and in the Not-for-Profit environment, she has the
ability to relate across the divides of the commercial, government
and NFP world, introducing new approaches to problem solving and
issue management and resolution.

It was in part due to this ability that while CEO of Save the Children
Australia, Margaret was awarded the NFP CEO of the Year and the
organization was awarded Best Practice Not-for-Profit organization
in Australia.

Leadership Facilitation and Coaching qualifications
16 years’ experience as a CEO across three organisations
Recruitment and development of key staff

Continuous coaching and mentoring of senior managers

Guest speaker at a number of conferences concentrating on
strategic development and change management

Member of the Kingston CEO Roundtable
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